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FUNDACION IMPULSA
AVAL

Latacunga, 18 de febrero del 2025.

Presente.

En calidad de Directora ejecutiva de la Fundacién Impulsa, avalo que el proyecto de
Investigacion con el titulo: “DISENO DE UN SISTEMA DE GESTION POR PROCESOS EN
LAFUNDACION IMPULSA” , ORGANIZACION NO GUBERNAMENTAL DE LA PROVINCIA
DE Cotopaxi, de autoria de la postulante de la Universidad técnica de Cotopaxi: Feijoé
Sandoval Melanie Anahi con cédula de ciudadania N° 1725495533, perteneciente a la

carrera de Ingenieria Industrial, cumple con los requisitos metodolégicos y aportes que
requiere la fundacién para ejecucién del proyecto de investigacion.

Sin otro particular, saludos cordiales a la prestigiosa Universidad Técnica de Cotopaxi.

Atentamente.
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Author:
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ABSTRACT

Impulsa Foundation has identified the need to structure and document its processes. The
absence of a process management system has led to operational inconsistencies, wasted time,
and difficulties in decision-making. The main objective of this research was to design a process
management system for the Impulsa Foundation to improve organizational efficiency and
service quality. A methodology based on identifying, analyzing, and documenting key, strategic,
and support processes was used. Through interviews, questionnaires, and process mapping, data
was collected to model the foundation operations using flow diagrams and technical sheets. The
result of this research is a Process Manual, which provides a clear tool outlining activities,
responsibilities, and interactions at the foundation. This manual not only enhances internal
efficiency, also it facilitates the training of new collaborators and ensures operational continuity.
Finally, a guide on how to use the manual is included, helping users understand its content and
structure. This will enable Impulsa Foundation to reduce improvisation, optimize resources,
and strengthen its social impact. Additionally, digitalization of processes and the adoption of
technologies to facilitate their monitoring and continuous improvement are recommended.

Keywords: Processes, Subprocesses, Process Management, Foundation, Process Manual,
Standardization
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Latacunga, Febrero del 2025

Atentamente,

4 _ / — /.
2l /
g. Edison Marcelo Pacheco Pruna

DOCENTE CENTRO DE IDIOMAS-UTC
CI: 050261735-0

Escaneado con CamScanner


https://v3.camscanner.com/user/download

