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ABSTRACT 

Impulsa Foundation has identified the need to structure and document its processes. The 

absence of a process management system has led to operational inconsistencies, wasted time, 

and difficulties in decision-making. The main objective of this research was to design a process 

management system for the Impulsa Foundation to improve organizational efficiency and 

service quality. A methodology based on identifying, analyzing, and documenting key, strategic, 

and support processes was used. Through interviews, questionnaires, and process mapping, data 

was collected to model the foundation operations using flow diagrams and technical sheets. The 

result of this research is a Process Manual, which provides a clear tool outlining activities, 

responsibilities, and interactions at the foundation. This manual not only enhances internal 

efficiency, also it facilitates the training of new collaborators and ensures operational continuity. 

Finally, a guide on how to use the manual is included, helping users understand its content and 

structure. This will enable Impulsa Foundation to reduce improvisation, optimize resources, 

and strengthen its social impact. Additionally, digitalization of processes and the adoption of 

technologies to facilitate their monitoring and continuous improvement are recommended. 
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